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POLICY FOR POSITIVE HANDLING                                 
 

 

OVERVIEW 

Staff at St Stephen & All Martyrs’ CofE Primary School are trained to look after pupils in their 

care. Staff have a duty to intervene in order to prevent pupils from hurting themselves or others. 

If a member of staff ever needs to intervene physically they will follow the school’s Positive 

Handling Policy. 

Only staff trained in the pre-emotive and responsive positive handling strategy 

techniques of TEAM TEACH will use physical intervention techniques with children when 

necessary. (see Appendix 1 for current list.) 

Further details of the TEAM TEACH approach can be found on the TEAM TEACH 

website. The website address is www.team-teach.co.uk 

The term positive handling includes a wide range of supportive strategies for managing 

challenging behaviour. The term ‘physical restraint’ is used when force is used to overcome 

active resistance. A clear and consistent positive handling policy supports pupils who have social, 

emotional and behavioural difficulties within an ethos of mutual respect, care and safety. 

The school takes seriously its duty of care to pupils, employees and visitors to the 

school. 

 The first and paramount consideration is the welfare of the children in our care. 

 

 The second is the welfare and protection of the adults who look after them. 

Section 93 of the Education and Inspections Act 2006 enables a school’s staff to use 

such force as is reasonable. There is no legal definition of when it is reasonable to use force. 

 

Team Teach 

The TEAM TEACH system is recognised by the Local Authority and accredited through BILD – 

British Institute of Learning Disabilities. Staff undergo a one or two day course (depending upon 

the severity of behaviour of the children they are working with) led by qualified trainers with a 

single day refresher course undertaken every two years. 

 

Although any member of staff may be required to physically intervene with a pupil who is 

endangering themselves or others, we would expect accredited staff to take over as soon as 

possible. 

 

Before using physical controls 

We take effective action to reduce risk by: 

 Showing care and concern by acknowledging unacceptable behaviour and 

requesting alternatives using negotiating and reasoning – known as ‘De-escalation Technique’  

 Giving clear directions for pupils to stop 

 Reminding them about rules and likely outcomes 

 Removing an audience or taking vulnerable pupils to a safe place 

 Making the environment safer by moving furniture and removing objects which 

could be used as weapons 

 Using positive guidance to escort pupils to somewhere less pressured 

 Ensuring that colleagues know what is happening and call for help. 

 

 

 

 

 

 

Restraint 



 

At this school we only use physical restraint when there is no realistic alternative. We 

expect staff to conduct a risk assessment and choose the safest alternative. It also 

means that we expect staff to experiment and think creatively about alternatives to 

physical intervention which may be effective. The paramount consideration is that the action is 

taken in the interest of the child and that it reduces rather than increases risk. 

Any response to extreme behaviour should be reasonable and proportionate. Physical restraint 

must only be in accordance with the following: 

 

 The child should be in immediate danger of harming itself or another person or in 

danger of seriously damaging property. 

 The member of staff should have good grounds for believing this. 

 Only the minimum force necessary to prevent injury or damage should be 

applied. 

 Every effort should be made to secure the presence of other staff before applying 

restraint. These staff can act as assistants or witnesses. 

 Once safe, restraint should be relaxed to allow the child to regain self-control. 

 Restraint should be an act of care and control, not punishment. 

 Physical restraint should not usually be used purely to force compliance with staff 

instructions when there is no immediate danger present to people and property. 

 The restraint should be discussed with the child, if appropriate, and the parents at 

the earliest opportunity. 

 

In addition, whilst or before intervention, staff should speak calmly as a way of 

reassurance e.g. I am doing this to keep you safe. 

 

Responding to unforeseen emergencies 

Even the best planning system cannot cover every eventuality and the school 

recognises that there are unforeseen or emergency situations in which staff have to 

think on their feet. 

An unforeseen event may require an emergency response. After that event, staff have a duty to 

plan ahead and prepare a risk assessment. 

 

Risk Assessment 

Risk assessments are required for pupils who exhibit extreme behaviour. Responsible staff should 

think ahead to anticipate what might go wrong. 

When considering a pupil’s behaviour, staff will think about the following questions: 

 Can we anticipate a Health and Safety risk related to this pupil’s behaviour? 

 Have we got all the information we need to conduct a risk assessment? 

 Have we provided a written plan as a result? 

 What further steps can we take to prevent dangerous behaviour from developing? 

 

Positive Handling Plans 

Risk management is regarded as an integral part of behaviour management planning. 

All pupils who have been identified as presenting a risk should have a Positive Handling Plan. 

The plan details any strategies which have been found to be effective for that individual, along 

with any particular responses which are not recommended. Any particular physical techniques 

which have been found to be effective should be named, along with any alerts to any which have 

proved to be ineffective or which caused problems in the past. Positive Handling Plans should be 

considered along with the child’s Statement of SEN and any other planning document relevant to 

the pupil.  

They should take account of age, sex, level of physical, emotional and intellectual 

development, special needs and social context. 

 

Recording 

 All incidents of unacceptable behaviour should be recorded. 

 All serious incidents or incidents involving restraint will be recorded on the 



 

appropriate form (see Appendix 2) 

 

Within these recording strategies, all details must be recorded by witnesses within 

twenty four hours and signed by at least two members of staff. The Head Teacher needs to be 

informed. 

 

Monitoring and Evaluation 

The Head Teacher will ensure that each incident is reviewed and instigate further action as 

required. 

 

Parents 

When there is concern about a child, parents will be invited to contribute to a risk 

assessment and Positive Handling plan. Written parental agreement will form part of 

this. Parents will be informed of the school’s policies. Parents will be informed following serious 

incidents. 

 

Staff 

Team –Teach techniques seek to avoid injury to members of staff, but it is possible that bruising 

or scratching may occur accidentally, and these are not to be seen necessarily as a failure of 

professional technique, but a regrettable and infrequent “side-effect” of ensuring that the service 

user remains safe. An accident form should be completed via the school office should this be the 

case. 

  

Complaints and Allegations 

Any complaints will follow the school’s complaints procedure. 

Appendix 1 List of those qualified to use TEAM TEACH techniques. 

Appendix 2 Blank positive handling plan and bound physical intervention records                   – 

these are stored on the All Staff drive in a file named ‘Teamteach.’  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1 

 

Participants from: St Stephen and All Martyrs’ CofE Primary School  

 



 
Lists of Participants & Topics Completed     *As on sign in sheet 

Reg 
No. * 

Please PRINT Clearly  
(First name / Surname) 

Unless detailed below, all course members completed the course 
programme as outlined on page 6 / 7 of this summary evaluation. 
Incomplete (ic) or observed (ob) status should be recorded next to 
participant name and appropriate follow up arrangements made. 

1 
Caroline Carey 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

2 
Linda Haslam 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

3 
Tricia Alston 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

4 
Robin Greenhalgh 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

5 
Janine Balchin 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

6 
Susan Horrocks 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

7 
Anita Kobryn 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

8 
Sylvia Metcalf 

C1, C2, C3, C4, C5, C6, C7, C8 

9 
Diane Howard 

C1, C2, C3, C4, C5, C6, C7, C8 

10 
Danielle Davies 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

11 
Kathryn Kobryn 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

12 
Kaitie Clarke 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

13 
Rachelle Galloway 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

14 
Helen Hardman 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

15 
Rachel Walton 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

16 
Zoe Dunlop 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

17 
Joanne Makinson 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

18 
Claire Carr 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

19 
Denise Scowcroft 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

20 
Rebecca Unsworth 

C1, C2, C3, C4, C5, C6, C7, C8, 5.1, 5.2, 5.3, 6.2, 6.3, 
6.5, 6.6, 7.1 

Course Training Record 
 
                           Core (C) All Team-Teach 6 and 12 training courses cover: 
C1. Team-Teach warm up and team building activities. 



 
C2. Values - keeping people safe and happy - what if that was your child, relative or friend? 
C3. Understanding Emotions & Behaviours that Challenge - how do we behave and what can we do better. 
C4. Personal space, body language, circles of danger, safe stance and calm stance and scripts. 
C5. Help Scripts, The Conflict Spiral - Stages of Crisis - Post Incident Learning and Support,                                    
understanding the processes.  
C6. Issues following training, Risk and Restraint Reduction Planning - for organisations and individuals. 
C7. The Legal Framework - policies, guidance, recording, reporting and planning. 
C8. Elevated Risks, Knowledge Quiz, De-escalation Scenario or Positive Handling Plan Activity. 
                               In addition this course covered: (Delete those that don’t apply) 
Optional Theory : Rights and Responsibilities, Mission Statement, Building on the Positive

2: Arm Responses 
2.1 Grips and gates  

2.2 Step in and teach to hold  

2.3 Step out - emergency exits 

3: Neck Responses 
3.1 Windmill 

3.2 Snakes 

3.3 Gathering elbows 

3.4 Headlocks  

4: Body Holds 
4.1 From behind 

4.2 From the Front 

5: Clothing, Hair and Bites 
5.1 Clothing grabs 

5.2 Hair grabs  

5.3 Pinches and bites 

6: Two Person Holds and Escorts 
6.2 Gradual and graded holds 

6.3 Single elbows 

6.3 Double elbows 

6.4 Standing dead weight guide to ground 

6.5 Using chairs 

6.6 Changing face 

       7: Single Person Holds and Escorts 
7.1 Caring C Guide 

7.2 Double elbow 

7.3 T Wrap 

7.4 Using chairs 

7.5 T Wrap to ground 

7.6 Changing face de-escalation 

7.7 Help hug  

7.8 Cradle hug 

7.9 Small person module and escort 

8: Separating Fights 
8.1 Guide away 

8.2 Waltz away 

8.3 Half Shield move aw



 

Appendix 2 

Physical Intervention Record 

Completed within 24 hours of incident (Updated Nov 2018) 
 

Please complete bound physical intervention record 

Name of pupil: 

Names of all staff involved: 

Date:                         Time:                              Location of incident: 

What led up to the incident /perceived triggers: 

Immediate danger of personal danger to          pupil             other pupils                 staff 

Disruption to other pupil                   Bullying pupil(s)                               Damaging property 

Absenting                     Absconding              

Steps taken to avoid incident (please tick): 

Verbal advice/support                                  Consequences Time out  

Reassurance     Distraction                                 

Success reminder 

C.A.L.M-. talking/stance/space                      Planned ignoring  

Choices/limits                                               Take up time 

Humour                                                         Transfer adult 

Other: 

A brief factual account of incident: 

 

TEAMTEACH techniques used: Protocols used            Child              

Adult 

 

Single elbow one person  Escort                                           

Chairs 

 

Single elbow two people  Double elbow one person  

T wrap  Wrap – 2 people  

Other: Length of physical contact: 

Was technique effective: 

Details of injuries to a) pupil and b) staff (please state if injury arose from using a 

specific TEAMTEACH technique): 

Designated teacher for Child Protection informed   

Does incident need to be recorded in other ways (eg. Prejudicial incident – bullying/racist 

/homophobic) Health and Safety reporting (eg. Security- gates/fences etc) 

Have two or more Physical Intervention Records been completed for this pupil in the last 

28 days? 

If yes, please tick and see relevant staff member to arrange IBP meeting. 

Name of person completing the form (signed): 

Name of person completing the form (printed): 



 

Individual Behaviour/Positive Handling Plan         

 

 

                                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name:                                    Class:                  Year:  

 

Date plan written:                                              Review date: 

Contributors to plan:  

Objectives: 

 

Additional information (eg. known medication/epilepsy/asthma/nose bleeds etc): 

 

Issues/Concerns: 

 

Likes/Interests/Motivators: 

 

Triggers (describe situations/behaviours which are known to have led to positive 

handling being required): 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Preferred Handling Strategies (describe staff response/holds) 

Technique 

 

 

 

 

 

 

Standing/sitting Recording System 

Breakaway techniques: 

 

 

Preferred supportive /de-escalation strategies: (Describe strategies/classroom 

organisation which, when and where possible, should be attempted before positive 

handling techniques are used)  
Verbal advice                                                Symbol support                    Transfer adult                                              

Consequences                                                Break                                        Humour 

Reassurance     Distraction                   Contingent touch (gentle guide) 
C.A.L.M-. talking/stance/space                      Planned ignoring Success reminder 
Choices/limits                                               Take up time                                                        
Other: 

  

Physical Intervention Agreement (complete only if required) 

Help script-       Child     Staff 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 
 
 

Evaluation (complete during review) 

Number of incidents recorded: 

Risk assessment 

 

A* Please highlight potential hazard level of “issues/concerns” noted in this plan: 

 

                              HIGH                 MEDIUM                     LOW 

 

B* Please highlight risk factor 

Likely/Frequent  (occurs repeatedly/event only to be expected)               = High risk 

 

Probable              (not surprised- will occur several times)                        = High risk 

 

Possible               (could occur sometimes)                                                 = Medium risk 

 

Remote                (unlikely, but conceivable)                                              = Low risk 

 

Improbable          (so unlikely that probability is close to zero)                  = Low risk 

 

 

A*        B* A*        B* A*        B* 

High   +   High       = High 

High   +   Med       = High 

High   +   Low        = High 

 

Med   +   High       = High 

Med   +   Med       = Med 

Med   +   Low        = Med 

 

Low   +   High       = High 

Low   +   Med       = Med 

Low   +   Low        = Low 

 

 

 

Overall risk assessment =  

 

 

                     Date =  

Any further actions required: 

 

 

 

 

 

 

 



 

 
 
 

 
 


